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Approval of July 13, 2015 Facilities Committee Meeting Minutes

The Minutes for the Facilities Committee meeting of July 13, 2015 are presented for
Committee approval.
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South Texas College
Board of Trustees
Facilities Committee
Ann Richards Administration Building, Board Room
Pecan Campus
Monday, July 13, 2015
@ 1:00 PM
McAllen, Texas

MINUTES

The Facilities Committee Meeting was held on Monday, July 13, 2015 in the Ann Richards
Administration Building Board Room at the Pecan Campus in McAllen, Texas. The
meeting commenced at 2:08 p.m. with Mr. Gary Gurwitz presiding.

Members present: Mr. Gary Gurwitz, Dr. Alejo Salinas, Jr., Mr. Paul R. Rodriguez, Ms.
Rose Benavidez, and Mrs. Graciela Farias

Members absent: Mr. Roy de Ledén and Mr. Jesse Villarreal

Also present: Dr. Shirley A. Reed, Mr. Chuy Ramirez, Mrs. Mary Elizondo, Dr. David
Plummer, Mrs. Wanda Garza, Dr. Anahid Petrosian, Mr. Ricardo de la Garza, Mr. George
McCaleb, Mr. Robert Cuellar, Mr. John De La Garza, Mr. Cody Gregg, Mr. Matthew
Hebbard, Mr. Paul Hernandez, Mr. Gilbert Gallegos, Mr. Rolando Garcia, Ms. Diana
Bravos, Ms. Sara Lozano, Ms. Ismaeil Adame, Mr. Eli Ochoa, Mr. Trey Murray, and Mr.
Andrew Fish

Approval of June 11, 2015 Facilities Committee Meeting Minutes
Upon a motion by Dr. Alejo Salinas, Jr. and a second by Mrs. Graciela Farias, the Minutes
for the Facilities Committee meeting of June 11, 2015 were approved as written. The
motion carried.
Update on Status of 2013 Bond Construction Program
The packet included a copy of the presentation prepared by Broaddus & Associates as
an update on the status of the 2013 Bond Construction Program. Mr. Gilbert Gallegos

from Broaddus & Associates attended the July 13, 2015 Board Facilities Committee
meeting to provide the update.
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Review and Recommend Action on Schematic Design of the 2013 Bond
Construction Nursing & Allied Health Campus Expansion

Approval of schematic design by ERO Architects for the 2013 Bond Construction Nursing
& Allied Health Campus Expansion will be requested at the July 28, 2015 Board meeting.

Purpose

Schematic design is the first phase of basic design services provided by the project design
team. In this phase, the design team prepares schematic drawings based on the Owner’s
project program and design meetings with staff. The approval of this phase is necessary
to establish the basis on which the project design team is given authorization to proceed
with design development and construction document phases.

Justification

Once schematic design is approved, ERO Architects will proceed to prepare all necessary
design development drawings and specifications in preparation for the construction
documents phase using STC design standards as well as all applicable codes and
ordinances. The phases of a construction project are as follows: 1.) Schematic Design,
2.) Design Development, 3.) Construction Documents, 4.) Guaranteed Maximum Price,
5.) Construction, and 6.) Closeout

The Construction Manager-at-Risk provides preconstruction services during the design
processes leading to the construction phase. A Guaranteed Maximum Price (GMP) will
then be developed and will be presented to the Facilities Committee for review at a future
date.

Background

As previously authorized by the Board of Trustees, ERO Architects began working with
Broaddus & Associates, Facilities Planning & Construction, and STC staff to develop
plans and elevations. The proposed Nursing & Allied Health Campus Expansion project
is part of the 2013 Bond Construction Program and includes the following scope:

> Architect
e ERO Architects

» Construction Manager-at-Risk
e D. Wilson Construction

» Construction Cost Limitation (CCL)
e $16,600,000

» Program Scope
e SQFT-89,356
e Four Floors
e First Floor
o0 Lobby
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Library
Kitchen/Dining Area
Community Room
Support Spaces - Restrooms, Storage , Custodial
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Support Spaces - Restrooms, Storage, Custodial, Mechanical
hird Floor
Classrooms
Training Labs
Faculty Offices
Student Areas
Support Spaces - Restrooms, Storage, Custodial
e Fourth Floor
Simulation Labs
Control Room
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Funding Source

The current Construction Cost Limitation (CCL) was $16,600,000 and would be adjusted
once the Guaranteed Maximum Price (GMP) proposals were submitted by the
Construction Manager-at-Risk to be presented to the Board for approval. Bond funds
would be budgeted in the Bond Construction budget for fiscal year 2015-2016.

Reviewers

The proposed schematic design was reviewed by Broaddus & Associates and staff from
Facilities Planning & Construction, Operations and Maintenance, Nursing & Allied Health
Division, Instructional Technologies, Technology Resources, Library Services, Food
Services departments, and Coordinated Operations Council.

Enclosed Documents

ERO Architects developed a schematic presentation describing the proposed design. The
packet included drawings of the site plan, floor plans, and exterior views. A revised set
was distributed at the meeting for the Committee’s review.

Presenters

ERO Architects developed a schematic presentation describing the proposed design.
Representatives from Broaddus & Associates and ERO Architects were present at the
Facilities Committee meeting to present the schematic design of the proposed expansion
project.
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The Facilities Committee was asked to recommend Board approval of the proposed
schematic design of the 2013 Bond Construction Nursing & Allied Health Campus
Expansion as presented.

The Committee refrained from making a recommendation, and instead provided feedback
to the architects and asked to have the feedback incorporated into the schematic designs
to be presented to the Board of Trustees.

Review and Recommend Action on Schematic Design of the 2013 Bond
Construction Mid Valley Campus Health Professions and Science Building

Approval of schematic design by ROFA Architects, Inc. for the 2013 Bond Construction
Mid Valley Campus Health Professions and Science Building will be requested at the July
28, 2015 Board meeting.

Purpose

Schematic design is the first phase of basic design services provided by the project design
team. In this phase, the design team prepares schematic drawings based on the Owner’s
project program and design meetings with staff. The approval of this phase is necessary
to establish the basis on which the project design team is given authorization to proceed
with design development and construction document phases.

Justification

Once schematic design is approved, ROFA Architects, Inc. will proceed to prepare all
necessary design development drawings and specifications in preparation for the
construction documents phase using STC design standards as well as all applicable
codes and ordinances. The phases of a construction project are as follows: 1.) Schematic
Design, 2.) Design Development, 3.) Construction Documents, 4.) Guaranteed Maximum
Price, 5.) Construction, and 6.) Closeout

The Construction Manager-at-Risk provides preconstruction services during the design
processes leading to the construction phase. A Guaranteed Maximum Price (GMP) will
then be developed and will be presented to the Facilities Committee for review at a future
date.

Background

As previously authorized by the Board of Trustees, ROFA Architects, Inc. began working
with Broaddus & Associates, Facilities Planning & Construction, and STC staff to develop
plans and elevations. The proposed Mid Valley Campus Health Professions and Science
Building project was part of the 2013 Bond Construction Program and includes the
following scope:

» Architect
e ROFA Architects
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» Construction Manager-at-Risk

Skanska Construction

» Construction Cost Limitation (CCL)

$13,500,000

» Program Scope

SQ FT - 73,696
Two Floors

Classroom Spaces

o Science

o Computer

o0 Engineering

0 General Classrooms
Laboratory Spaces

0 Micro Biology/Genetics

o Chemistry

o0 Engineering

0 A&P Laboratory
Departmental Office Suites
o Faculty Offices & Support spaces
Health Professions

0 Departmental Office Suite
0 Nursing Labs

o Classrooms/Teaching space
Student Spaces

0 Learning Commons

o Student Collaborative
Building Support Spaces

0 Restrooms

o Custodial

o |IDF & MDF

0 Mechanical

Funding Source
The current Construction Cost Limitation (CCL) was $13,500,000 and would be adjusted
once the Guaranteed Maximum Price (GMP) proposals were submitted by the
Construction Manager-at-Risk to be presented to the Board for approval. Bond funds
would be budgeted in the Bond Construction budget for fiscal year 2015-2016.

Reviewers

The proposed schematic design was reviewed by Broaddus & Associates and staff from
Facilities Planning & Construction, Operations and Maintenance, Nursing & Allied Health
Division, Instructional Technologies, Technology Resources, Science departments, and
Coordinated Operations Council. Mr. Roy de Leo6n, Board Chair, reviewed these
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schematic designs with administration, the Construction Program Manager, and the
project architects on July 2nd, 2015, and recommended their delivery to the Facilities
Committee as presented.

Enclosed Documents

ROFA Architects, Inc. developed a schematic presentation describing the proposed
design. The packet included drawings of the site plan, renderings, elevations, and floor
plans. A revised set was distributed at the meeting for the Committee’s review.

Presenters

ROFA Architects, Inc. developed a schematic presentation describing the proposed
design. Representatives from Broaddus & Associates and ROFA Architects, Inc. was
present at the Facilities Committee meeting to present the schematic design of the
proposed project.

The Facilities Committee was asked to recommend Board approval of the proposed
schematic design of the 2013 Bond Construction Mid Valley Campus Health Professions
and Science Building as presented.

The Committee refrained from making a recommendation, and instead provided feedback
to the architects and asked to have the feedback incorporated into the schematic designs
to be presented to the Board of Trustees.

Review and Recommend Action on Schematic Design of the 2013 Bond
Construction Mid Valley Campus Student Services Building Expansion

Approval of schematic design by ROFA Architects, Inc. for the 2013 Bond Construction
Mid Valley Campus Student Services Building Expansion will be requested at the July 28,
2015 Board meeting.

Purpose

Schematic design is the first phase of basic design services provided by the project design
team. In this phase, the design team prepares schematic drawings based on the Owner’s
project program and design meetings with staff. The approval of this phase is necessary
to establish the basis on which the project design team is given authorization to proceed
with design development and construction document phases.

Justification

Once schematic design is approved, ROFA Architects, Inc. will proceed to prepare all
necessary design development drawings and specifications in preparation for the
construction documents phase using STC design standards as well as all applicable
codes and ordinances. The phases of a construction project are as follows: 1.) Schematic
Design, 2.) Design Development, 3.) Construction Documents, 4.) Guaranteed Maximum
Price, 5.) Construction, and 6.) Closeout
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The Construction Manager-at-Risk provides preconstruction services during the design
processes leading to the construction phase. A Guaranteed Maximum Price (GMP) will
then be developed and will be presented to the Facilities Committee for review at a future
date.

Background

As previously authorized by the Board of Trustees, ROFA Architects, Inc. began working
with Broaddus & Associates, Facilities Planning & Construction, and STC staff to develop
plans and elevations. The proposed Mid Valley Campus Student Services Building
Expansion project is part of the 2013 Bond Construction Program and includes the
following scope:

» Architect
e ROFA Architects

» Construction Manager-at-Risk
e Skanska Construction

» Construction Cost Limitation (CCL)
e $2,500,000

» Program Scope
e SQFT-13,798
e Renovation SQ FT - 3,225
e One Floor
e Support Services Spaces
o0 Student Enrollment Center
0 Activity Room
o Kitchen Expansion
0 Multipurpose and Dining Room
e Support Spaces
0 Restrooms
o Custodial
o Storage

Funding Source

The current Construction Cost Limitation (CCL) was $2,500,000 and would be adjusted
once the Guaranteed Maximum Price (GMP) proposals were submitted by the
Construction Manager-at-Risk to be presented to the Board for approval. Bond funds
would be budgeted in the Bond Construction budget for fiscal year 2015-2016.

Reviewers

The proposed schematic design were reviewed by Broaddus & Associates and staff from
Facilities Planning & Construction, Operations and Maintenance, Student Affairs and
Enrollment, Food Services, Instructional Technologies, Technology Resources
departments, and Coordinated Operations Council. Mr. Roy de Leodn, Board Chair,
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reviewed these schematic designs with administration, the Construction Program
Manager, and the project architects on July 2nd, 2015, and recommended their delivery
to the Facilities Committee as presented.

Enclosed Documents

ROFA Architects, Inc. developed a schematic presentation describing the proposed
design. The packet included drawings of the site plan, renderings, elevations, and floor
plan. A revised set was distributed at the meeting for the Committee’s review.

Presenters

ROFA Architects, Inc. developed a schematic presentation describing the proposed
design. Representatives from Broaddus & Associates and ROFA Architects, Inc. were
present at the Facilities Committee meeting to present the schematic design of the
proposed expansion project.

The Facilities Committee was asked to recommend Board approval of the proposed
schematic design of the 2013 Bond Construction Mid Valley Campus Student Services
Building Expansion as presented.

The Committee refrained from making a recommendation, and instead provided feedback
to the architects and asked to have the feedback incorporated into the schematic designs
to be presented to the Board of Trustees.

Review and Recommend Action on Schematic Design of the 2013 Bond
Construction Starr County Campus Student Services Building Expansion

Approval of schematic design by Mata Garcia Architects for the 2013 Bond Construction
Starr County Campus Student Services Building Expansion will be requested at the July
28, 2015 Board meeting.

Purpose

Schematic design is the first phase of basic design services provided by the project design
team. In this phase, the design team prepares schematic drawings based on the Owner’s
project program and design meetings with staff. The approval of this phase is necessary
to establish the basis on which the project design team is given authorization to proceed
with design development and construction document phases.

Justification

Once schematic design is approved, Mata Garcia Architects will proceed to prepare all
necessary design development drawings and specifications in preparation for the
construction documents phase using STC design standards as well as all applicable
codes and ordinances. The phases of a construction project are as follows: 1.) Schematic
Design, 2.) Design Development, 3.) Construction Documents, 4.) Guaranteed Maximum
Price, 5.) Construction, and 6.) Closeout
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The Construction Manager-at-Risk provides preconstruction services during the design
processes leading to the construction phase. A Guaranteed Maximum Price (GMP) will
then be developed and will be presented to the Facilities Committee for review at a future
date.

Background

As previously authorized by the Board of Trustees, Mata Garcia Architects began working
with Broaddus & Associates, Facilities Planning & Construction, and STC staff to develop
plans and elevations. The proposed Starr County Campus Student Services Building
Expansion project is part of the 2013 Bond Construction Program and includes the
following scope:

» Architect
e Mata Garcia Architects

» Construction Manager-at-Risk
e D. Wilson Construction

» Construction Cost Limitation (CCL)
e $850,000

» Program Scope
e SQFT-5,704
e One Floor

e Student Admissions
o0 Student Enrollment Center
o Orientation
o0 Admissions Offices

e Financial Aid / Veterans
o Computer Lab
o Offices
0 Meeting Room

e Building Support Spaces
0 Restrooms
o Mechanical Rooms

Funding Source

The current Construction Cost Limitation (CCL) was $850,000 and would be adjusted
once the Guaranteed Maximum Price (GMP) proposals were submitted by the
Construction Manager-at-Risk to be presented to the Board for approval. Bond funds
would be budgeted in the Bond Construction budget for fiscal year 2015-2016.

Reviewers
The proposed schematic design was reviewed by Broaddus & Associates, and staff from
Facilities Planning & Construction, Operations and Maintenance, Student Affairs and

Facilities Committee Minutes 07-13-2015
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Enrolliment, Instructional Technologies, Technology Resources departments, and
Coordinated Operations Council.

Enclosed Documents

Mata Garcia Architects developed a schematic presentation describing the proposed
design. The packet included drawings of the site plan, renderings, elevations, and floor
plan. A revised set was distributed at the meeting for the Committee’s review.

Presenters

Mata Garcia Architects developed a schematic presentation describing the proposed
design. Representatives from Broaddus & Associates and Mata Garcia Architects were
present at the Facilities Committee meeting to present the schematic design of the
proposed expansion project.

The Facilities Committee was asked to recommend Board approval of the proposed
schematic design of the 2013 Bond Construction Starr County Campus Student Services
Building Expansion as presented.

The Committee refrained from making a recommendation, and instead provided feedback
to the architects and asked to have the feedback incorporated into the schematic designs
to be presented to the Board of Trustees.

Review and Recommend Action on Schematic Design of the 2013 Bond
Construction Pecan Campus Thermal Plant Expansion

Approval of schematic design by Halff Associates for the 2013 Bond Construction Pecan
Campus Thermal Plant Expansion will be requested at the July 28, 2015 Board meeting.

Purpose

Schematic design is the first phase of basic design services provided by the project design
team. In this phase, the design team prepares schematic drawings based on the Owner’s
project program and design meetings with staff. The approval of this phase is necessary
to establish the basis on which the project design team is given authorization to proceed
with design development and construction document phases.

Justification

Once schematic design is approved, Halff Associates will proceed to prepare all
necessary design development drawings and specifications in preparation for the
construction documents phase using STC design standards as well as all applicable
codes and ordinances. The phases of a construction project are as follows: 1.) Schematic
Design, 2.) Design Development, 3.) Construction Documents, 4.) Guaranteed Maximum
Price, 5.) Construction, and 6.) Closeout

The Construction Manager-at-Risk provides preconstruction services during the design
processes leading to the construction phase. A Guaranteed Maximum Price (GMP) will

Facilities Committee Minutes 07-13-2015
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then be developed and will be presented to the Facilities Committee for review at a future
date.

Background

As previously authorized by the Board of Trustees, Halff Associates began working with
Broaddus & Associates, Facilities Planning & Construction, and other STC staff to
develop plans and elevations. The proposed Pecan Campus Thermal Plant Expansion
project is part of the 2013 Bond Construction Program and includes the following scope:

» Engineer
e Halff Associates

» Construction Manager-at-Risk
e D. Wilson Construction

» Construction Cost Limitation (CCL)
e $4,300,000

» Program Scope
e SQFT-3,462
e One Floor
e Chillers and Mechanical Support
e Office Spaces
o Facility Manager
o Office Pool
o Inventory
e Building Support Spaces
0 Restrooms

Funding Source

The current Construction Cost Limitation (CCL) was $4,300,000 and would be adjusted
once the Guaranteed Maximum Price (GMP) proposals were submitted by the
Construction Manager-at-Risk to be presented to the Board for approval. Bond funds
would be budgeted in the Bond Construction budget for fiscal year 2015-2016.

Reviewers
The proposed schematic design was reviewed by Broaddus & Associates, Facilities
Planning & Construction, and Operations and Maintenance departments.

Enclosed Documents

Halff Associates developed a schematic presentation describing the proposed design.
The packet included drawings of the site plan, renderings, elevations, and floor plan. A
revised set was distributed at the meeting for the Committee’s review.

Facilities Committee Minutes 07-13-2015
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Presenters

Mr. Trey Murray from Broaddus & Associates and Halff Associates was present at the
Facilities Committee meeting to present the schematic design of the proposed expansion
project.

The Facilities Committee was asked to recommend Board approval of the proposed
schematic design of the 2013 Bond Construction Pecan Campus Thermal Plant
Expansion as presented.

The Committee refrained from making a recommendation, and instead provided feedback
to the architects and asked to have the feedback incorporated into the schematic designs
to be presented to the Board of Trustees.

Review and Recommend Action on Revised Plan for Relocation of Portable
Buildings on the Pecan Campus in Preparation for the
Bond Construction Projects

Approval of a revised plan for relocation of Pecan Campus portable buildings in
preparation for the 2013 Bond Construction program will be requested at the July 28,
2015 Board meeting.

Purpose
In an effort to accommodate the start of construction for the 2013 Bond Construction
Program on the Pecan Campus and due to the change in location of the Bond South
Academic Building, staff prepared a revised plan for the relocation of the portable
buildings.

Background

At the May 27, 2014 Board meeting, the Board of Trustees approved and authorized a
proposed plan for relocation of Pecan Campus portable buildings contingent upon review
by the Construction Program Management firm, Broaddus & Associates. Facilities
Planning & Construction staff along with staff from Broaddus & Associates, reviewed the
approved plan and provided feedback. As a result of recent review, the enclosed revised
site plan was developed. A total of 14 existing portable buildings needed to be relocated
to allow for the construction of the Bond projects. The plan provided for the following
phases.

Begin Summer 2015; complete Fall 2015

Phase | — Relocation of the first 12 portable buildings to west side of Pecan Campus
* May to August — Build Infrastructure
* July — Start relocating PB16 and PB21
* August — Relocate PB17 & PB26
» September — Relocate PB23, PB24, and PB28
» October — Relocate PB20, PB22, and PB29
* November — Relocate PB25 and PB27

Facilities Committee Minutes 07-13-2015
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Phase Il — Auction two oldest portable buildings
e August/September — Auction PB8, and PB9
* October — Remove from site

Phase Il — Relocation of remaining portable buildings
* November/December — Relocate PB18 and PB19

Begin Summer 2016

Phase IV — Auction remaining four oldest portable buildings
 May — Auction PB1, PB3, PB4 and PB5
* June — Remove from site

Phase Portable and Location Tentative Date

Phase | Relocate PB16, PB21, PB17, PB26, PB23, | July 2015 to November 2015
PB24, PB28, PB20, PB22, PB29, PB25,

and PB27
Phase Il | Auction and Removal PB8, and PB9 August to October 2015
Phase Il | Relocate PB18 and PB19 November 2015 to

December 2015
Phase IV | Auction and Removal PB1, PB3, PB4, PB5 | May 2016 to June 2016

Reviewers
The proposed site plan was reviewed by Broaddus & Associates and Facilities Planning
& Construction department staff, and the Coordinated Operations Council.

Enclosed Documents
Facilities Planning & Construction staff developed the enclosed site plan of the proposed
relocation of the portable buildings at the Pecan Campus.

Mary Elizondo, Vice President for Finance and Administrative Services and Ricardo de la
Garza, Senior Project Manager of Facilities Planning and Construction, attended the July
13, 2015 Facilities Committee meeting to review the proposed relocation plan and
address questions by the committee.

Upon a motion by Mrs. Graciela Farias and a second by Ms. Rose Benavidez, the
Facilities Committee recommended Board approval of the proposed revised plan for
relocation of Pecan Campus portable buildings in preparation for the 2013 Bond
Construction program as presented. The motion carried.

Review and Recommend Action on Contracting Construction Services for the
Pecan Campus Building B Ceramic Arts Lab Exterior

Approval to contract construction services for the Pecan Campus Building B Ceramic Arts
Lab Exterior project will be requested at the July 28, 2015 Board meeting.
Purpose

Facilities Committee Minutes 07-13-2015
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The procurement of a contractor would provide for construction services necessary for
the Pecan Campus Building B Ceramic Arts Lab Exterior improvements.

Background

As previously authorized by the Board of Trustees, EGV Architects prepared plans and
specifications for the Pecan Campus Building B Ceramic Arts Lab Exterior project. As a
result, the design team at EGV Architects worked with STC staff in preparing and issuing
the necessary plans and specifications for the solicitation of competitive sealed proposals.
Solicitation of competitive sealed proposals for this project began on June 8, 2015. A
total of seven (7) sets of construction documents were issued to general contractors, sub-
contractors, and suppliers and a total of seven (7) proposals were received on June 23,
2015.

Timeline for Solicitation of Competitive Sealed Proposals

June 8, 2015 Solicitation of competitive sealed proposals began.

June 23, 2015 Seven (7) proposals were received.

Justification

These improvements would provide additional space for ceramic kilns to be used by the
Art Department. The proposed improvements for the ceramic arts studio would improve
efficiency in use of space and allow for additional kilns to be installed.

Funding Source

As part of the FY 2014-2015 non-bond construction budget, funds in the amount of
$325,000 were budgeted for this project. Additional funds were available from non-bond
construction project savings. The following chart summarizes the above information.

Source of Funding Amount Budgeted Highest Ranked Proposal
Holchemont, Ltd.
Non-Bond Construction $325,000 $343,000
Reviewers

The proposals were reviewed by staff from the Facilities Planning & Construction,
Purchasing, and Art departments.

Enclosed Documents
The Purchasing Department provided a proposal tabulation sheet and evaluation
summary. For information purposes, a site plan was included to show the project location.
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The Facilities Committee noted that the second-ranked bid was substantially lower in
cost, and asked for additional information related to the evaluation. They also asked how
many students would be impacted if the project was not completed in the time frame
provided by the top-ranked firm. Staff agreed to provide that information to the Board.

It was requested that the Facilities Committee recommend Board approval at the June
28, 2015 Board meeting, to contract construction services with Holchemont, Ltd. in the
amount of $343,000 for the Pecan Campus Ceramic Arts Lab Exterior project as
presented. No action was taken.

Review and Recommend Action on Final Completion for the Pecan Campus
South Academic Building Science Lab Exhaust Fan

Approval of final completion and release of final payment for the Pecan Campus South
Academic Building Science Lab Exhaust Fan project will be requested at the July 28,
2015 Board meeting.

It was recommended that final completion and release of final payment for this project
with Holchemont, Ltd be approved. The original cost approved for this project was in the
amount of $23,300.

The following chart summarizes the above information:

Available Approved Net Total | Final Project | Previous Remaining
Funds Proposal Change Cost Amount Balance
Amount Orders Paid
$30,000 $23,300 $0 $23,300 $22,135 $1,165

On June 18, 2015, STC Planning & Construction Department staff along with EGV
Architects inspected the site to confirm that all punch list items were completed. The
packet included a letter from EGV Architects acknowledging all work is complete and
recommending release of final payment.

Upon a motion by Mr. Paul R. Rodriguez and a second by Ms. Rose Benavidez, the
Facilities Committee recommended Board approval of the final completion and release of
final payment in the amount of $1,165 for the Pecan Campus South Academic Building
Science Lab Exhaust Fan project with Holchemont, Ltd. as presented.

Update on Status of Non-Bond Construction Projects

The Facilities Planning & Construction staff prepared the enclosed design and
construction update. This update summarizes the status of each capital improvement
project currently in progress. Mary Elizondo and Rick de la Garza will be present to
respond to questions and address concerns of the committee.
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Adjournment

There being no further business to discuss, the Facilities Committee Meeting of the South
Texas College Board of Trustees adjourned at 5:23 p.m.

| certify that the foregoing are the true and correct minutes of the July 13, 2015 Facilities
Committee Meeting of the South Texas College Board of Trustees.

Mr. Gary Gurwitz, Chair
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Review and Recommend Action on FY 2015-2016 Committee Meeting Schedule

The Facilities Committee is asked to review the following schedule and recommend
amendment or approval as appropriate. The Board will be asked to review and take
action on a calendar of Committee and Board Meetings for FY 2015-2016 at the August
25, 2015 Regular Board Meeting.

The significant change to the proposed 2015-2016 Committee Meeting Schedule from
the current schedule is the shift of Committee Meetings to Tuesdays instead of
Thursdays. Regular Board Meetings are generally held on the 4" Tuesday, and holding
Committee Meetings on the same night of the week may help keep calendars consistent
and predictable.

The proposed meeting schedule for the Facilities Committee is as follows:

Weekday Date Meeting Time
Thursday September 10, 2015 1:00 p.m.*
Tuesday October 6, 2015 4:30 p.m.
Tuesday November 10, 2015 4:30 p.m.
Tuesday December 8, 2015 4:30 p.m.
Tuesday January 12, 2016 4:30 p.m.
Tuesday February 9, 2016 4:30 p.m.
Tuesday March 8, 2016 4:30 p.m.
Tuesday April 12, 2016 4:30 p.m.
Tuesday May 10, 2016 4:30 p.m.
Tuesday June 14, 2016 4:30 p.m.
Tuesday July 12, 2016 4:30 p.m.
Tuesday August 9, 2016 4:30 p.m.
Tuesday September 13, 2016 4:30 p.m.

*The date of the September 10, 2015 Committee meeting was set by the
Board in September 2014, and the time has been adjusted to accommodate
the review of schematic designs for the 2013 Bond Construction Program.

Facilities Committee Meetings are generally scheduled for the second Tuesday of each
Month at 4:30 p.m. unless scheduling conflicts require a schedule adjustment.

A full calendar view of the proposed Committee and Board meeting schedule follows in
the packet for the Committee’s information.

The Facilities Committee is asked to recommend action as necessary regarding the
proposed Committee meeting schedule so that all Board members may enter the dates
on their planning calendars.

18



STOC/Y/8

:pasinay

‘wrd 0g:G ‘Yiuow ay) Jo Aepsan] Yl :sbunssy preog
w-d 0g:G ‘Yiuow 8yl Jo Aepsan] puz :991lWWOD S80IN0S8Y UeWnH 7 ddueuld
‘wrd o€ ‘Yiuow ay) Jo Aepsan] puz 99MWWOD sanjioed
‘wrd pg:€ ‘Yuow sy} Jo Aepsan] pug :@awwo) JuswdoaAag 92I0PH0N P uoneonpy

$92IN0Say UeWNH 7% 8dueul -

sanjoeo -

Juswdo|aAag 32J0J3I0AN 9 Uoneonps -

1€ | 0e | 62 | 82

1z |9z | sz |ve 2z | 12
oz|er |8t |zt ]ot|sar|vr
gttt |oOt g8 | L
9ls|rvlelz]t
S 4 |HL [ M 1 N S

970z Isnbny
oc |6z |82 | L2 s | ve
ez ez |tz |oz |61 ]8T |21
ot | st w1 [eT 11 | 0T
6 |8 |s|9]s]|r]|c¢
2|1
S 4 |HL [ M 1 N S

9102 |ldV

1€ | oe | 62 | 82 | 22
oz |sz]velee]ze]tz]oz
61 | 8T ] st ]or v | €T
et]itfor |6 K
s|lrlele]r
S 4 |HL [ M 1 N S

GT0¢Z 19quiada(d

- sBunaspy omz_EEoo.

paso|D ab9|j0D

‘Ae@ "AaQ euoissajoid/AeplioH
saluowala) uolenpels

BuneaN preog Lm_smmw_l

Buipuad

:panoiddy preog

0¢ | 62 | 82 9z | sz
vz |ez]ez |12 [oz |61 ]8T
MEAEIE: |1
or|6 |8 |s[o]s ]y
elz |t
S 4 |HL [ M 1 W S
9702 Jaquialdas
1€ Joe | 62
gz | 2z |9z |se ez | ez
1z]oz|et[er|st]or]sar
i ler]cr |1t 6 |8
Llols|vle]z]t
S 4 |HL [ M 1 W S
910Z AeN
TE
oc |6z |82 | L2 sz | vz
ec|ez|te|oz]er]8r] st
ot [st|v1|et 17 | 0T
6 |8 s|lols]r]ce
Ak
S 4 |HL [ M 1 [ S
9102 Arenuer
o¢ | 62 | 82 | 12
9z | sz | vz | ez |Jall 1z | oz
6t 8T ]zt fot [aT v ]eT
zT |1 6 |slzs]o
s|lrlele]r
S 4 |HL [ M 1 [ S

TE
ot |6z |82 | 2 %z | vz o¢ | 62 1z |9z
€2 |2z |12 |0z | 6T | 8T | 2T sz | vz | €z |2z | 12 |0z [ 6T
o1 [T | vt | et 11| ot 8T |21 |9t | ot €1 | 2T
6|8 ]9 |s|r]e TT|ot[6 (8|2 ]9 ]s
A v € ||t
S 4 [HL| M| 1 N S S 4 [HL| M| 1 N S

910z AIne 910z Bunt
1€ | ot 8z |z 62 | 8¢
oz [ sz [ vz | ee | ze |12 [0z 1z |9z sz | ve e |12
61 [t [ 2t [ot st [vT et 0z |61 |8t [ 2T |91 | ST [ ¥T
AR L |9 et [et [t |ot 8 | 2
s|v ezt o |s|v]elz|t
S 4 [HL| M| 1 N S S 4 [HL| M| 1 N S
970z UdJen 9102 Arenige
o¢ 62 TE | 0¢ | 62 | 8¢ [ 9z | gz
8z | 2z [ oz | oe £z | ez vz | €2 | 2z | 12 | 0z | 61 | 81
Tz |0z | 6T |81 | /1|01 |ar 1|9t [at vt et et T
vT | €1 21 [ 1T 6|8 ot |6 |8 |2 oS [v
Lol wlele]lT K
S 4 [HL| M| 1 N S S 4 [HL| M| 1 N S
ST0Z J2QUIBAON ST0Z 1990390

GT0¢ Joqualdas

910¢-9T0¢ Ad

lepuae) bunaay aaniwwo)
Bunasiy pieog

19



Motions
August 11, 2015
Page 5, 8/7/2015 @ 8:47 AM

Update on Status of 2013 Bond Construction Program

Enclosed is a copy of the presentation prepared by Broaddus & Associates as an update
on the status of the 2013 Bond Construction Program. A representative from Broaddus
& Associates will be present at the August 11, 2015 Board Facilities Committee meeting
to provide the update.
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Motions
August 11, 2015
Page 8, 8/7/2015 @ 8:47 AM

Review and Recommend Action on Update on Schematic Design of the 2013
Bond Construction Nursing & Allied Health Campus Expansion

At the July 28, 2015 Board meeting, the Board of Trustees asked ERO Architects to
present a revised west elevation facade of the Nursing & Allied Health Campus to the
Facilities Committee for Board approval.

The Facilities Committee is asked to recommend Board approval at the August 25, 2015
Regular Board meeting, of the revised west elevation facade of the Nursing & Allied
Health Campus Expansion project as presented.

Presenters

ERO Architects has developed a revised west elevation facade presentation describing
the proposed design. Representatives from Broaddus & Associates and ERO Architects
will be present at the Facilities Committee meeting to present the proposed revised
elevation.

It is requested that the Facilities Committee recommend Board approval at the August

25, 2015 Board meeting, the revised west elevation facade of the 2013 Bond Construction
Nursing & Allied Health Campus Expansion project as presented.
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NURSING AND ALLIED HEALTH

CAMPUS EXPANSION
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NW PERSPECTIVE
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NW PERSPECTIVE
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SW PERSPECTIVE
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SW PERSPECTIVE
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WEST ELEVATION
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WEST ELEVATION
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EXISTING
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Motions
August 11, 2015
Page 10, 8/7/2015 @ 8:47 AM

Review and Recommend Action on Schematic Design of the 2013 Bond
Construction Pecan Campus North Academic Building

Approval of schematic design by PBK Architects for the 2013 Bond Construction Pecan
Campus North Academic Building will be requested at the August 25, 2015 Board
meeting.

Purpose

Schematic design is the first phase of basic design services provided by the project design
team. In this phase, the design team prepares schematic drawings based on the Owner’s
project program and design meetings with staff. The approval of this phase is necessary
to establish the basis on which the project design team is given authorization to proceed
with design development and construction document phases.

Justification

Once schematic design is approved, PBK Architects will proceed to prepare all necessary
design development drawings and specifications in preparation for the construction
documents phase using STC design standards as well as all applicable codes and
ordinances. The phases of a construction project are as follows: 1.) Schematic Design,
2.) Design Development, 3.) Construction Documents, 4.) Guaranteed Maximum Price,
5.) Construction, and 6.) Closeout

The Construction Manager-at-Risk provides preconstruction services during the design
processes leading to the construction phase. A Guaranteed Maximum Price (GMP) will
then be developed and will be presented to the Facilities Committee for review at a future
date.

Background

As previously authorized by the Board of Trustees, PBK Architects began working with
Broaddus & Associates, Facilities Planning & Construction, and STC staff to develop
plans and elevations. The proposed Pecan North Academic Building project is part of the
2013 Bond Construction Program and includes the following scope:

» Architect
e PBK Architects

» Construction Manager-at-Risk
e D. Wilson Construction

» Construction Cost Limitation (CCL)
e $10,500,000

» Program Scope

e SQFT-60,000
e Three Floors
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Motions
August 11, 2015
Page 11, 8/7/2015 @ 8:47 AM

e Classroom Spaces
o0 General Classrooms
0 Learning Studios
o Computer Labs
e Departmental Office Suites
o Faculty/Staff Offices
o Conference Rooms
o Faculty Collaborative
e Student Spaces
0 Information Commons
o0 Student Collaborative
e Building Support Spaces
0 Restrooms
Custodial
Storage
IDF & MDF
Mechanical/Electrical

O 00O

Funding Source

The current Construction Cost Limitation (CCL) is $10,500,000 and will be adjusted once
the Guaranteed Maximum Price (GMP) proposals have been submitted by the
Construction Manager-at-Risk to be presented to the Board for approval. Bond funds will
be budgeted in the Bond Construction budget for fiscal year 2015-2016.

Reviewers

The proposed schematic design has been reviewed by Broaddus & Associates and staff
from Facilities Planning & Construction, Operations and Maintenance, Administration,
Academic Staff, Instructional Technologies, Technology Resources departments, and
Coordinated Operations Council.

Enclosed Documents
PBK Architects has developed a schematic presentation describing the proposed design.
Enclosed are drawings of the site plan, floor plans, and exterior views.

Presenters

PBK Architects has developed a schematic presentation describing the proposed design.
Representatives from Broaddus & Associates and PBK Architects will be present at the
Facilities Committee meeting to present the schematic design of the proposed expansion
project.

It is requested that the Facilities Committee recommend for Board approval at the August

25, 2015 Board meeting, the proposed schematic design of the 2013 Bond Construction
Pecan Campus North Academic Building as presented.
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PBK Architecture

STC 2013 BOND CONSTRUCTION PROGRAM - PECAN CAMPUS

STC \\ North Academic Building \\ McAllen, Texas
August 6, 2015 \\ 2:00pm

1-800-938-7272 \\ PBK.com 1

ARCHITECTURE \\ ENGINEERING \\ PLANNING \\ TECHNOLOGY \\ FACILITY CONSULTING
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PBK Architecture

STC 2013 BOND CONSTRUCTION PROGRAM - PECAN CAMPUS
STC \\ North Academic Building \\ McAllen, Texas

MASTER PLANNING

ARCHITECTURE \\ ENGINEERING \\ PLANNING \\ TECHNOLOGY \\ FACILITY CONSULTING 1-800-938-7272 \\ PBK.com 2
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«28 EDUCATIONAL SPACES

*48 FACULTY OFFICES

-2 CONFERENCE ROOMS
*ACTIVE LEARNING LAB
*STUDENT GATHERING AREAS

*61,000 SQ.FT

PROGRAM OVERVIEW

ARCHITECTURE \\ ENGINEERING \\ PLANNING \\ TECHNOLOGY \\ FACILITY CONSULTING 1-800-938-7272 \\ PBK.com 3
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OVERALL CAMPUS SITE PLAN

ARCHITECTURE \\ ENGINEERING \\ PLANNING \\ TECHNOLOGY \\ FACILITY CONSULTING 1-800-938-7272 \\ PBK.com 4
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OVERALL CAMPUS SITE PLAN

ARCHITECTURE \\ ENGINEERING \\ PLANNING \\ TECHNOLOGY \\ FACILITY CONSULTING 1-800-938-7272 \\ PBK.com 10
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CURRENT PHASE MASTER PLAN

SITE PLAN

ARCHITECTURE \\ ENGINEERING \\ PLANNING \\ TECHNOLOGY \\ FACILITY CONSULTING 1-800-938-7272 \\ PBK.com 11
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EXISTING BUILDINGS

ARCHITECTURE \\ ENGINEERING \\ PLANNING \\ TECHNOLOGY \\ FACILITY CONSULTING 1-800-938-7272 \\ PBK.com 12
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EXISTING MATERIALS

ARCHITECTURE \\ ENGINEERING \\ PLANNING \\ TECHNOLOGY \\ FACILITY CONSULTING 1-800-938-7272 \\ PBK.com 13
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BURNISHED BLOCK

COLORED METAL PANELS

BRICK TO MATCH EXISTING

PROPOSED MATERIALS

ARCHITECTURE \\ ENGINEERING \\ PLANNING \\ TECHNOLOGY \\ FACILITY CONSULTING 1-800-938-7272 \\ PBK.com 14
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SOUTH ELEVATION

ARCHITECTURE \\ ENGINEERING \\ PLANNING \\ TECHNOLOGY \\ FACILITY CONSULTING 1-800-938-7272 \\ PBK.com 15
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NORTH ELEVATION

ARCHITECTURE \\ ENGINEERING \\ PLANNING \\ TECHNOLOGY \\ FACILITY CONSULTING 1-800-938-7272 \\ PBK.com 16
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EAST & WEST ELEVATION

ARCHITECTURE \\ ENGINEERING \\ PLANNING \\ TECHNOLOGY \\ FACILITY CONSULTING 1-800-938-7272 \\ PBK.com 17
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SOUTH ELEVATION WITH ALTERNATE COLOR ACCENTS

ARCHITECTURE \\ ENGINEERING \\ PLANNING \\ TECHNOLOGY \\ FACILITY CONSULTING 1-800-938-7272 \\ PBK.com 18
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NORTH ELEVATION WITH ALTERNATE COLOR ACCENTS

ARCHITECTURE \\ ENGINEERING \\ PLANNING \\ TECHNOLOGY \\ FACILITY CONSULTING 1-800-938-7272 \\ PBK.com 19
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EAST & WEST ELEVATION WITH ALTERNATE COLOR ACCENTS

ARCHITECTURE \\ ENGINEERING \\ PLANNING \\ TECHNOLOGY \\ FACILITY CONSULTING 1-800-938-7272 \\ PBK.com 20
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NORTH EXTERIOR PRELIMINARY RENDERING

ARCHITECTURE \\ ENGINEERING \\ PLANNING \\ TECHNOLOGY \\ FACILITY CONSULTING 1-800-938-7272 \\ PBK.com 21
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SOUTH EXTERIOR PRELIMINARY RENDERING

ARCHITECTURE \\ ENGINEERING \\ PLANNING \\ TECHNOLOGY \\ FACILITY CONSULTING 1-800-938-7272 \\ PBK.com 22
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FIRST FLOOR PLAN

ARCHITECTURE \\ ENGINEERING \\ PLANNING \\ TECHNOLOGY \\ FACILITY CONSULTING 1-800-938-7272 \\ PBK.com 23
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SECOND FLOOR PLAN

ARCHITECTURE \\ ENGINEERING \\ PLANNING \\ TECHNOLOGY \\ FACILITY CONSULTING 1-800-938-7272 \\ PBK.com 24
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THIRD FLOOR PLAN

ARCHITECTURE \\ ENGINEERING \\ PLANNING \\ TECHNOLOGY \\ FACILITY CONSULTING 1-800-938-7272 \\ PBK.com 25
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Thank you.

1-800-938-7272 \\ PBK.com

65

26



Motions
August 11, 2015
Page 13, 8/7/2015 @ 8:47 AM

Review and Recommend Action on Schematic Design of the 2013 Bond
Construction Pecan Campus South Academic Building

Approval of schematic design by Boultinghouse Simpson Gates Architects for the 2013
Bond Construction Pecan Campus South Academic Building will be requested at the
August 25, 2015 Board meeting.

Purpose

Schematic design is the first phase of basic design services provided by the project design
team. In this phase, the design team prepares schematic drawings based on the Owner’s
project program and design meetings with staff. The approval of this phase is necessary
to establish the basis on which the project design team is given authorization to proceed
with design development and construction document phases.

Justification

Once schematic design is approved, Boultinghouse Simpson Gates Architects will
proceed to prepare all necessary design development drawings and specifications in
preparation for the construction documents phase using STC design standards as well
as all applicable codes and ordinances. The phases of a construction project are as
follows: 1.) Schematic Design, 2.) Design Development, 3.) Construction Documents, 4.)
Guaranteed Maximum Price, 5.) Construction, and 6.) Closeout

The Construction Manager-at-Risk provides preconstruction services during the design
processes leading to the construction phase. A Guaranteed Maximum Price (GMP) will
then be developed and will be presented to the Facilities Committee for review at a future
date.

Background

As previously authorized by the Board of Trustees, Boultinghouse Simpson Gates
Architects began working with Broaddus & Associates, Facilities Planning & Construction,
and STC staff to develop plans and elevations. The proposed Pecan South Academic
Building project is part of the 2013 Bond Construction Program and includes the following
scope:

» Architect
e Boultinghouse Simpson Gates Architects

» Construction Manager-at-Risk
e D. Wilson Construction

» Construction Cost Limitation (CCL)
e $6,800,000

» Program Scope

e SQFT-40,861
e Two Floors
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Motions
August 11, 2015
Page 14, 8/7/2015 @ 8:47 AM

e Classroom Spaces
o0 General Classrooms
0 Learning Studios
o Computer Labs
e Departmental Office Suites
o Faculty/Staff Offices
o Conference Room
o Faculty Collaborative
e Student Spaces
0 Information Commons
o0 Student Collaborative
e Building Support Spaces
0 Restrooms
Custodial
Storage
IDF & MDF
Mechanical/Electrical

O o0Oo0o

Funding Source

The current Construction Cost Limitation (CCL) is $6,800,000 and will be adjusted once
the Guaranteed Maximum Price (GMP) proposals have been submitted by the
Construction Manager-at-Risk to be presented to the Board for approval. Bond funds will
be budgeted in the Bond Construction budget for fiscal year 2015-2016.

Reviewers

The proposed schematic design has been reviewed by Broaddus & Associates and staff
from Facilities Planning & Construction, Operations and Maintenance, Administration,
Academic Staff, Instructional Technologies, Technology Resources departments, and
Coordinated Operations Council.

Enclosed Documents

Boultinghouse Simpson Gates Architects has developed a schematic presentation
describing the proposed design. Enclosed are drawings of the site plan, floor plans, and
exterior views.

Presenters

Boultinghouse Simpson Gates Architects has developed a schematic presentation
describing the proposed design. Representatives from Broaddus & Associates and
Boultinghouse Simpson Gates Architects will be present at the Facilities Committee
meeting to present the schematic design of the proposed expansion project.

It is requested that the Facilities Committee recommend for Board approval at the August

25, 2015 Board meeting, the proposed schematic design of the 2013 Bond Construction
South Academic Building as presented.
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AUGUST 11, 2015 WEST ELEVATION FROM SOUTH PARKING LOT
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Page 16, 8/7/2015 @ 8:47 AM

Review and Recommend Action on Schematic Design of the 2013 Bond
Construction Pecan Campus STEM Building

Approval of schematic design by Boultinghouse Simpson Gates Architects for the 2013
Bond Construction Pecan Campus STEM Building will be requested at the August 25,
2015 Board meeting.

Purpose

Schematic design is the first phase of basic design services provided by the project design
team. In this phase, the design team prepares schematic drawings based on the Owner’s
project program and design meetings with staff. The approval of this phase is necessary
to establish the basis on which the project design team is given authorization to proceed
with design development and construction document phases.

Justification

Once schematic design is approved, Boultinghouse Simpson Gates Architects will
proceed to prepare all necessary design development drawings and specifications in
preparation for the construction documents phase using STC design standards as well
as all applicable codes and ordinances. The phases of a construction project are as
follows: 1.) Schematic Design, 2.) Design Development, 3.) Construction Documents, 4.)
Guaranteed Maximum Price, 5.) Construction, and 6.) Closeout

The Construction Manager-at-Risk provides preconstruction services during the design
processes leading to the construction phase. A Guaranteed Maximum Price (GMP) will
then be developed and will be presented to the Facilities Committee for review at a future
date.

Background

As previously authorized by the Board of Trustees, Boultinghouse Simpson Gates
Architects began working with Broaddus & Associates, Facilities Planning & Construction,
and STC staff to develop plans and elevations. The proposed Pecan Campus STEM
Building project is part of the 2013 Bond Construction Program and includes the following
scope:

» Architect
e Boultinghouse Simpson Gates Architects

» Construction Manager-at-Risk
e D. Wilson Construction

» Construction Cost Limitation (CCL)
e $8,500,000

» Program Scope

e SQFT-50,708
e Two Floors
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e Classroom Spaces
o Science
o Computer Labs
o Engineering
o0 General Classrooms
e Laboratory Spaces
o A&P/Micro Biology/Genetics
o0 Chemistry
0 Science Prep Labs
e Departmental Office Suites
o Faculty/Staff Offices
o Conference Room
o Faculty Collaborative
e Student Spaces
o Information Commons
o0 Student Collaborative
e Building Support Spaces
0 Restrooms
Custodial
Storage
IDF & MDF
Mechanical/Electrical

O o0Oo0o

Funding Source

The current Construction Cost Limitation (CCL) is $8,500,000 and will be adjusted once
the Guaranteed Maximum Price (GMP) proposals have been submitted by the
Construction Manager-at-Risk to be presented to the Board for approval. Bond funds will
be budgeted in the Bond Construction budget for fiscal year 2015-2016.

Reviewers

The proposed schematic design has been reviewed by Broaddus & Associates and staff
from Facilities Planning & Construction, Operations and Maintenance, Administration,
Academic staff, Instructional Technologies, Technology Resources departments, and
Coordinated Operations Council.

Enclosed Documents

Boultinghouse Simpson Gates Architects has developed a schematic presentation
describing the proposed design. Enclosed are drawings of the site plan, floor plans, and
exterior views.

Presenters

Boultinghouse Simpson Gates Architects has developed a schematic presentation
describing the proposed design. Representatives from Broaddus & Associates and
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Boultinghouse Simpson Gates Architects will be present at the Facilities Committee
meeting to present the schematic design of the proposed expansion project.

It is requested that the Facilities Committee recommend for Board approval at the August

25, 2015 Board meeting, the proposed schematic design of the 2013 Bond Construction
STEM Building as presented.

78



ARCHITECTS

AUGUST 11, 2015

NORTH

ﬂ’\lll\l‘ﬂ_\\{ \_IJJ U’ﬁ
G“”” |||_,_ 4_[] Un I

TIIIII LU L |

| e S

70
fﬂiﬁﬂ'_

FE

| | SPORTS
| FELD

g

= QUINGE AVE

T
) CHFHHHH T [’*
LU []I||||I|||ITTI“I+|| |‘H i

ﬂl__l L

HORTH PECAN CAMPUS WEST DRIVE

oy

U IR .

!

;

1

—
=
=+
i
— o
Z -
= gL
_En
= —

) G
= (IHHHHD Gt

D

HJ Gl Tj

-

” o

HJ ﬂ_HlIUUl I||

S (R I (N

3
s 8 L |
Ll
,EFGEH F5-15 L L
; - m—

291h 8T

CAMPUS PLAN



FUTURE

ARCHITECTS PARKING

p—
/
| 77—

.
N

1%

[

'!!!!;‘\\

//////////// N

F

= ; .
%' sy
FUTURE | YL [

PARKING | =, /I TTTT7T7777)
AL

VYA WA Y LN

(33 SSSRRRRRRRRNY]

j S—

N | _u| L’IALI.

S | LA

Ll L EETF

—l_ I '\ ||||'||L
» o = ! |
= o @
- . | td
= O
= T R
= , 5 I_
| — . ) - n
r Ne— W T TR
O R Tt e ‘ % =
I iiinl i ‘
o | || CHHHDBHHHHD CHHEMOHHDHiD o

AUGUST 11, 2015 NORTH SITE PLAN
80



ARCHITECTS

) 1' = L | ‘ S I A s | ey T ]
_ lJ“F .
AUGUST 11, 2015 EAST ELEVATION LOOKING WEST

81



ARCHITECTS

AUGUST 11, 2015

10

WEST ELEVATION FROM NORTH END OF MALL LOOKING SOUTHEAST
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AERIAL PERSPECTIVE OF WEST ELEVATION FROM SOUTH END OF MALL LOOKING NORTHEAST
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Review and Recommend Action on Schematic Design of the 2013 Bond
Construction Starr County Campus Health Professions and Science Building

Approval of schematic design by Mata Garcia Architects for the 2013 Bond Construction
Starr County Campus Health Professions and Science Building will be requested at the
August 25, 2015 Board meeting.

Purpose

Schematic design is the first phase of basic design services provided by the project design
team. In this phase, the design team prepares schematic drawings based on the Owner’s
project program and design meetings with staff. The approval of this phase is necessary
to establish the basis on which the project design team is given authorization to proceed
with design development and construction document phases.

Justification

Once schematic design is approved, Mata Garcia Architects will proceed to prepare all
necessary design development drawings and specifications in preparation for the
construction documents phase using STC design standards as well as all applicable
codes and ordinances. The phases of a construction project are as follows: 1.) Schematic
Design, 2.) Design Development, 3.) Construction Documents, 4.) Guaranteed Maximum
Price, 5.) Construction, and 6.) Closeout

The Construction Manager-at-Risk provides preconstruction services during the design
processes leading to the construction phase. A Guaranteed Maximum Price (GMP) will
then be developed and will be presented to the Facilities Committee for review at a future
date.

Background

As previously authorized by the Board of Trustees, Mata Garcia Architects began working
with Broaddus & Associates, Facilities Planning & Construction, and STC staff to develop
plans and elevations. The proposed Starr County Campus Health Professions and
Science Building project is part of the 2013 Bond Construction Program and includes the
following scope:

> Architect
e Mata Garcia Architects

» Construction Manager-at-Risk
e D. Wilson Construction

» Construction Cost Limitation (CCL)
e $8,500,000

» Program Scope

e SQFT-51,611
e Two Floors
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Science Department

e Classroom Spaces
0 Science
o Computer Labs
o0 General Classrooms
e Laboratory Spaces
o A&P/Micro Biology/Genetics
o0 Chemistry
0 Science Prep Labs
e Departmental Office Suites
o Faculty/Staff Offices
o Conference
o Faculty Collaborative

Health Professions

e Classroom Spaces
0 Nursing Classrooms
o Computer Labs
o Debriefing Rooms

e Laboratory Spaces
o Skills Labs
o Simulation Labs

e Departmental Office Suites
o Faculty/Staff Offices
o Conference Rooms
o Faculty Collaborative

e Student Spaces
o0 Information Commons
o0 Student Collaborative

e Building Support Spaces
o0 Restrooms

Custodial

Storage

IDF & MDF

Mechanical/Electrical

O 00O

Funding Source

The current Construction Cost Limitation (CCL) is $8,500,000 and will be adjusted once
the Guaranteed Maximum Price (GMP) proposals have been submitted by the
Construction Manager-at-Risk to be presented to the Board for approval. Bond funds will
be budgeted in the Bond Construction budget for fiscal year 2015-2016.
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Reviewers

The proposed schematic design has been reviewed by Broaddus & Associates and staff
from Facilities Planning & Construction, Operations and Maintenance, Administration,
Academic staff, Instructional Technologies, Technology Resources departments, and
Coordinated Operations Council.

Enclosed Documents
Mata Garcia Architects has developed a schematic presentation describing the proposed
design. Enclosed are drawings of the site plan, floor plans, and exterior views.

Presenters

Mata Garcia Architects has developed a schematic presentation describing the proposed
design. Representatives from Broaddus & Associates and Mata Garcia Architects will be
present at the Facilities Committee meeting to present the schematic design of the
proposed expansion project.

It is requested that the Facilities Committee recommend for Board approval at the August

25, 2015 Board meeting, the proposed schematic design of the 2013 Bond Construction
Starr County Campus Health Professions and Science Building as presented.
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Starr County Campus

Student Health Professions &
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South Texas College — Starr County Campus
Student Health Professions and Science Facility Proposed Area Plan

New Building
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South Texas College — Starr County Campus
Student Health Professions and Science Facility Proposed Area Plan
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South Texas College — Starr County Campus
Student Health Professions and Science Facility Future Area Plan
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South Texas College — Starr County Campus
Student Health Professions and Science Facility Proposed Area Plan
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South Texas College — Starr County Campus
Student Health Professions and Science Facility Future Area Plan
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South Texas College — Starr County Campus
Student Health Professions and Science Facility Exterior Elevations

East Elevation

West Elevation

South Elevation North Elevation
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South Texas College — Starr County Campus
Student Health Professions and Science Facility West Entrance Perspective
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South Texas College — Starr County Campus
Student Health Professions and Science Facility Exterior Northwest Perspective
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South Texas College — Starr County Campus
Student Health Professions and Science Facility Exterior Southwest Perspective

104



South Texas College — Starr County Campus
Student Health Professions and Science Facility Exterior Southeast Perspective
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South Texas College — Starr County Campus
Student Health Professions and Science Facility 15t & 2" Floor Plans
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South Texas College — Starr County Campus
Student Health Professions and Science Facility Building Circulation
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South Texas College — Starr County Campus
Student Health Professions and Science Facility Nursing Department
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South Texas College — Starr County Campus
Student Health Professions and Science Facility Biology / Chemistry Department
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South Texas College — Starr County Campus
Student Health Professions and Science Facility Service Areas
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South Texas College — Starr County Campus
Student Health Professions and Science Facility Stairs & Elevator
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Review, Discussion, and Action as Necessary on Schematic Design of the 2013
Bond Construction Starr County Campus Student Activities Expansion

Approval of schematic design by Mata Garcia Architects for the 2013 Bond Construction
Starr County Campus Student Activities Expansion will be requested at the August 25,
2015 Board meeting.

Purpose

Schematic design is the first phase of basic design services provided by the project design
team. In this phase, the design team prepares schematic drawings based on the Owner’s
project program and design meetings with staff. The approval of this phase is necessary
to establish the basis on which the project design team is given authorization to proceed
with design development and construction document phases. The architects have
designed the expansion to meet the original project program.

Upon review of the proposed design per original program, it has been determined that
the future services of Student Activities and Instructional Departments need to be
expanded to allow for a larger activity area for student engagement, intramural sports,
inter district competitive sporting events, community outreach activities, student support
activities, and other major events as listed below. The architect has provided the design
to include the revised scope as requested.

The space allows for student extracurricular activities and potential future kinesiology
instructional classes as follows:

Concepts of Physical Science
College/Community Functions
High School Senior Recruitment Events

e First Year Connection

e Club Recruitment Fairs

e Student Fitness Academy

e Student Leadership Kick-off-Events
e Arena Registration

e Cultural and Seasonal Events
e Yoga

e Aerobics

e Zumba

[}

[}

[ J

In addition, the new space as designed will allow for future expansion into a full basketball
court.

Justification

Once schematic design is approved, Mata Garcia Architects will proceed to prepare all
necessary design development drawings and specifications in preparation for the
construction documents phase using STC design standards as well as all applicable
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codes and ordinances. The phases of a construction project are as follows: 1.) Schematic
Design, 2.) Design Development, 3.) Construction Documents, 4.) Guaranteed Maximum
Price, 5.) Construction, and 6.) Closeout

The Construction Manager-at-Risk provides preconstruction services during the design
processes leading to the construction phase. A Guaranteed Maximum Price (GMP) will
then be developed and will be presented to the Facilities Committee for review at a future
date.

Background

As previously authorized by the Board of Trustees, Mata Garcia Architects began working
with Broaddus & Associates, Facilities Planning & Construction, and STC staff to develop
plans and elevations.

The proposed Starr County Campus Activities Expansion project is part of the 2013 Bond
Construction Program and includes the following scope:

» Architect
e Mata Garcia Architects

» Construction Manager-at-Risk
e D. Wilson Construction

Original Proposed
Construction Cost Limitation (CCL) $850,000 $1,411,425
Square Feet 4,137 sf 6,885 sf
Activity Space . Multipurpose Area
Exercise Room Staff Office
Program Scope Dressing Area Showers Showers
Lockers Lockers
Toilet Rooms Toilet Rooms
Support Spaces Mechanical Mechanical
Electrical Electrical
Storage Storage

Funding Source

The current Construction Cost Limitation (CCL) is $850,000 and will be adjusted once the
Guaranteed Maximum Price (GMP) proposals have been submitted by the Construction
Manager-at-Risk to be presented to the Board for approval. Bond funds will be budgeted
in the Bond Construction budget for fiscal year 2015-2016.
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Reviewers

The proposed schematic design has been reviewed by Broaddus & Associates, and staff
from Facilities Planning & Construction, Operations and Maintenance, Student Affairs and
Enroliment, Instructional Technologies, Technology Resources departments, and
Coordinated Operations Council.

Enclosed Documents
Mata Garcia Architects has developed a schematic presentation describing the proposed
design. Enclosed are drawings of the site plan, floor plans, and exterior views.

Presenters

Mata Garcia Architects has developed a schematic presentation describing the proposed
design. Representatives from Broaddus & Associates and Mata Garcia Architects will be
present at the Facilities Committee meeting to present the schematic designs of the
proposed expansion project.

It is requested that the Facilities Committee recommend for Board approval at the

August 25, 2015 Board meeting, the proposed schematic design of the 2013 Bond
Construction Starr Student Activities Expansion as presented.
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South Texas College
Starr County Campus

Student Activities Building Expansion



South Texas College — Starr County Campus
Student Activities Building Expansion Proposed Area Plan

NEW
EXPANSION
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South Texas College — Starr County Campus
Student Activities Building Expansion Proposed Area Plan
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South Texas College — Starr County Campus
Student Activities Building Expansion Future Area Plan
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South Texas College — Starr County Campus
Student Activities Building Expansion Exterior Elevations

North Elevation

East Elevation
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South Texas College — Starr County Campus
Student Activities Building Expansion Exterior Elevations

South Elevation

West Elevation
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South Texas College — Starr County Campus
Student Activities Building Expansion Exterior Northwest Perspective
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South Texas College — Starr County Campus
Student Activities Building Expansion Exterior Northeast Perspective
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South Texas College — Starr County Campus
Student Activities Building Expansion Overall Floor Plan

Program Spaces

* Multi-Purpose 4923 Sq. ft
*Shower / Locker Area 803 Sq. ft
*Office 127 Sq. ft

*Support Spaces 587 Sq. ft

* Actual Total Area 6,885 Sq. ft
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South Texas College — Starr County Campus
Student Activities Building Expansion Expansion Floor Plan
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South Texas College — Starr County Campus
Student Activities Building Expansion Expansion Floor Plan
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Review and Discussion of Capital Improvements and Renewals and
Replacements Projects for FY 2015 - 2016

Mary Elizondo will be present at the August 11, 2015 Facilities Committee meeting to
review the proposed Capital Improvement Projects budgeted for FY 2015-2016 and the
Renewals and Replacements budgeted for FY 2015-2016. The proposed projects
listed are not related to the Bond Construction Program projects and are managed by
STC's Facilities Planning & Construction Department staff.

The definitions below provide a brief description of Capital Improvement Projects (CIP)
and Renewals and Replacements Projects (R & R):

Capital Improvement Projects — the College’s construction projects are identified
on an annual basis through the Capital Improvements Proposal (CIP) process.
This is a process by which the college’s administrative staff, in conjunction with
their respective department/division staff, identify facility improvement needs and
justification. The various needs are described on a CIP form which includes a
project description and evaluation criteria. The evaluation criteria requires the
submitter to provide written statements describing how the proposed improvement
supports the College’s Strategic Directions. This CIP process was developed in
order to prioritize improvements, provide an equitable opportunity, and provide an
integrated planning process supporting the college mission and related priorities.

Renewals and Replacements — the College’s Operations and Maintenance staff
along with the Planning & Construction staff work together to identify and project
facilities deferred maintenance projects. These efforts result in a five year plan
which is updated on an annual basis and includes capital renewal construction
projects needed at each campus. Using this five year deferred maintenance plan,
a Renewals and Replacements budget is prepared each year to address the needs
for the following fiscal year.

A spreadsheet outlining the proposed capital improvement projects and budget for Fiscal
Year 2015-2016 follows in the packet. These spreadsheets include funds for
Construction, Design, FFE (Furniture, Fixtures, & Equipment), Miscellaneous Items,
Technology Equipment, and Security Equipment. The Miscellaneous items include
materials testing, surveys, cost of advertisement, cost of printing, and related fees
required by the governing authorities. The proposed projects will be included in the
Unexpended - Construction Fund budget and the Plant Fund - Renewals and
Replacements budget. Mary Elizondo will be present to address questions related to the
proposed improvements and budget.
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Motions
August 11, 2015
Page 31, 8/7/2015 @ 8:47 AM

Review and Discussion of 2013 Bond Construction Program for FY 2015 — 2016

A representative from Broaddus & Associates will be present at the August 11, 2015
Facilities Committee meeting to review the proposed 2013 Bond Construction program
projects budgeted for FY 2015-2016.

A spreadsheet outlining the proposed Bond Construction program projects and budget
for fiscal year 2015-2016 follows in the packet. The proposed budget amounts for each
project have been reviewed with Bond Construction Program Management Consultants
Broaddus & Associates. Upon Board approval, the proposed projects will be included in
the Bond Construction budget. Mr. Gilbert Gallegos with Broaddus & Associates and
Mary Elizondo will be present to address questions related to the proposed improvements
and budget.

131



T 40 T 8bed-GT0z/9/8-0d}

£0'999'098'26 |TT'265'0/8'T |€£'2.T'828'T |vT'TIS'Z82'S |00°08L'8YE  |S0'909'8TZ'S  |00°000'292'28 |STOZ-¥TOZ 10} S198l0id pasodold
00'02L0Z€ T |00022°0T 000 00'000'05 00'000'56 00'00002T __ |00'000'SK0'T _ |ST0Z-VTOZ 10} S108[0id pasodold 10} [e3ol ous BuIloea)
00020267 |00°0220T 000 00'000'05 00'000'56 00000021 |00°000'S¥0'T aus buioeal ekoret| ~ o
GT0z-vT0z 10} s1oeloig pesodoig| o/ CCE
G8/z295c T [sSOTs ey 000 12TV SE 000 00000026 |00'0001/S6 _ |ST02-vT0Z 10} S108[0id pasodoid 1o} [eroL
00°000'000'T _ |00°0 000 000 000 00'000'05 00°000'056 SHOMBNS % bublied A1ajes dljand 1o} Jalue) [euolbed|  1sjua))
S8'/22'95¢ 85°0T8'EY 000 12.Tr'SE 000 00000022 |00°000'Z RiJes oljand 10} 191050 [eUoibod|  [euoiboy
ST0Z-v10Z 104 S1o8loid pesodoid
8569219027 |vE 9/ Vi |e8/92865  |S8GZ00TZ  |OOEI6ES 9895128, |00'002 €S/ 7T |ST02-vT0Z 10} S108[0id pasodold 1o} [eroL
22682/9TT  |SC9/8LT 000 162TV'TS 000 00'000'00T __|00°'000'866 SIOMBNS pue Bubied
Ve /0T 95Ty |29°85L°EL 000 19°8vE'S6T _|000 00°000'56 00°00026. € JUe|d [ewiay L
€€ /5918 V152621 €T°€99'55 90°696 7€ 000 00°000%€ 00°008'829 UOISUBdS BUIPING SOWAIOY TUSPIS| 1o
88°020°€0/ 60°EV9TT 002225y S vTL 62 000 9£'989'8¢ 00°008'9.5 UOISUBdY3 BUIPING SSOIAISS 1UapMS|
S5'89/768T  |£5900'62 059802€T __ |61628°61 00°€T6°€S EEEEE €S 00°009'67S'T Uolsuedxq Je1us) Bujurel] soloppiopy| "HUN0D 4IBIS
Tv'8/9T.9C  |ev .02 Ev 07782591 |8L68TSTT 000 00°0002TT __ |00°0009€2C EIEN
S9/v0SS9's  |ec6IESeT 000 5795652 |000 19°99T%S€ _ |00°000226% BUIpIiNg 90UB10S PUE SUOISS3J0id UIIeaH
ST0Z-710z 10 S1o8loid pesodoid
8V I6Gcvv'zz  |/SE0V90F [0S 61617 |2V Z0S¥60T |00 /98661  |66'66v'206  |00'009'ST 6T |ST0Z-VT0Z 10} S108l0id pasodoid 1o} [erol
vE'8606T2'C  |OOETTVE 000 VE'S86'8ET  |000 00°000'05 00°000'966'T SHOMBNS pUe Bubiied
S8./290v Y |/9°85 €L 000 8T6TSSry |00 00°000'56 00°00026. € Wueld [ewisy L
VOESY'EE0C  |S6'229°92 0S7¥952T |92 12.'89 00'T€8'65 € EEE 89 00°00€ 769'T uoisuedx3 Areiqry|  sndwed
Z9TTr/20C  |eSe8T /e 00€.TTZT |92 12.'89 05T0L'2S €E'EEE 85 00°00€ 769'T UoISUBdx3 JajuaD PUIUIEIL 3I0pHOM|  A3|[eA PIN
TSTIr'898C  |2r 02T OF 002062/T |92 12.'89 05 vEE 8 cE e En 00°000 127 2 UoISuedx3 BUIp|iNg S80IAISS USPMIS
ZTSy6'888'8  |0090970Z _ |00°0 ZT6E8'E0E 000 00005295 |00°000'8T8'Z BUIpIiNg 90UB10S PUE SUOISS3J0id UIIeaH
ST0Z-710z 10 S1osloid pesodoid
852/8295'6  |0E6Sy¥8T 000 26925057 |000 98'989'88y  |00'002'685'8  |ST0Z-VTOZ 10} S108[0id pasodold 10} [e3ol
82'09T €67 T6'LEE T 000 269,08 000 Sv'SvS 62 00°002 Try >HoMaNS pue bupied|  sndwe
087T.698°8  |6€TCT 0T 000 000052¥T |00 16'060'607 _ |00000°8Y T8 UoNeAoUSY BUIping 1SoMUIN0S| ABOjouyd8 ]
ST0Z-v10Z 104 S1o8loid pesodoid
¥2029'899'2T |00¥22€Se  |00°0 15622606 |000 19°999'T/Z _ |00'000%220T |ST0Z-vTOZ 10} S108[oid pasodold 10} [erol snduwres
SZTESTEET  |002ST6T 000 SZ6/E9ET 000 00'000'08 00'000'960'T HOMBUS pue Bubed| oo
66'880/22€TT _|002/0veZ 000 ZE0SE€L.  |000 19'999'T69 __|00°000'829°'6 uoisuedxg Buping| 1HECH PRIV
5102102 10] 5198101g pasodoig| ¥ OU!SINN
OT'6SE TSO'EE  [2£'852°299  |00'0020T0T |TT¥Sc2e8c  [00°0 19'999°'6/8'T |00'000'8/2 22 |GT0Z-bT0Z 10} S198[0id pasodoid 10j [e1oL
29/858Y€'C  |/S9e6°CE 000 SOTS9T/T 000 00'0000ST __ |00°000'766'T SIOMBNS pUe Bubed
ZZT6VTI0S  |000/9°€8 000 ZZT2€825 000 00'00570T 00000262 Wue|d [ewsy L
6SVELTITE  |/995C V6 000 2626V 26T 000 00000025 |00°000°0S2°2 euBlaje) pue Buipiing senARdy uspmis|  sndwe)d
8SYST2S2'9  |80°€rv'SeT  |000 £87yS0v8 000 19°99T¥SE _ |00°000'226'Y Buping Wals|  uedad
118287659 |98 766021  |0S2S€ 20V |SL08YZ9€ 000 0000022 |00°000°2EY'S BuIp|iNg JIWSPEdY (IN0S
86295 CEE 0T |V1/S668T  |05/v8209  |v€852922 000 00000027 |00'000'88€'S BUIp|INg JIWAPEJY LHION
9102 - GT0Z 104 S1o8l0id pesodoid
Juawabeue .
IVLOL W ABojouyoa ISIN 344 ubisag uonodNIISuU0D 108(01d pasodolid

9T0Z-GT0OC Ad 104
GTOCZ SallsS puog pue yT0¢ Selias puogd
s109loid weiboid uononisuo)d puog

132



Motions
August 11, 2015
Page 33, 8/7/2015 @ 8:47 AM

Review and Recommend Action on FY 2015-2016 Facility Lease Agreements

Approval of FY 2015-2016 facility lease agreements for use by South Texas will be
requested at the August 25, 2015 Board meeting.

Facility lease agreements for FY 15-16 include the following:

1. Annual Facility Lease Agreements
2. Renewal of Facility Lease Agreement
3. Proposed New Facility Lease Agreements

Purpose — Facilities Planning and Construction is requesting two (2) new facility leases
and renewal of nineteen (19) facility leases for use by various academic programs that
host student instruction at various locations.

Justification and Benefit — The various locations are needed to accommodate programs
with specific needs and to provide courses in convenient locations for students. For the
various kinesiology program courses offered at South Texas College, the facilities
needed are course specific (ex. golf, swimming, tennis, weight training, etc.). Other
facilities are needed for academic and continuing education courses offered at various
locations convenient for students.

1. Annual Facility Lease Agreements

Below is a list of facilities which are leased on an annual basis and used for various
instructional purposes. The facilities will provide for Fitness Walking, Weight Training,
Bowling, Golf, Basketball, Volleyball, Swimming, and Tennis courses in the Kinesiology
program for the fall 2014, spring 2015 and summer 2015. In FY 2014-2015 a total of 1,090
students enrolled in physical education courses and a Physical Education Special Activity
Fee of $55 was charged per student for each course taken. A total of $59,950 was
collected for building use fees during FY 2014-2015. The total estimated cost of $44,000
is based on FY 2014-2015 actual expenses.

FY 15-16 Estimated Cost Based on FY14-15 Actual Expenses

City of McAllen — Boys & Girls Club Othal Brand Center $5,000
City of McAllen — Boys & Girls Club Roney Center $5,000
City of McAllen — Boys and Girls Club Pool $600
City of McAllen — Las Palmas Park no charge
City of McAllen — Los Encinos Park Tennis Courts $600
City of McAllen — Municipal Baseball Complex $400
City of McAllen — Municipal Pool $6,600
City of McAllen — Palmview Golf Course $1,500
City of McAllen — Parks and Recreation $1,000
City of McAllen — Westside Park $600

133



Motions
August 11, 2015
Page 34, 8/7/2015 @ 8:47 AM

City of Mission — Parks & Recreation North Side Pool $700
City of Weslaco — City Park Tennis Courts $600
Flamingo Bowl (McAllen, TX) $10,000
McAllen ISD — McHi Tennis Courts $1,350
Mighty Joe’s Gym (Weslaco, TX) $350
Ultimate Fitness Center (Weslaco, TX) $6,200
Weslaco Fitness Center (Weslaco, TX) $3,500
Total $44,000

Staff recommends approval of these facility lease agreements for use during the period
beginning September 1, 2015 through August 31, 2016, at an estimated total cost of
$44,000. Funds for these expenditures are budgeted in the proposed Facilities Physical
Education Facilities Rent budget for FY 2015-2016.

2. Renewal of Facility Lease Agreements

The Board approved the lease agreement with PSJA School District at the August 26,
2014 Board meeting for the term of August 15, 2014 to August 14, 2015. The Board also
previously approved the lease agreement with City of Edinburg Fire Department at the
April 22, 2014 Board meeting for the term of September 1, 2014 to May 31, 2015. The
facilities listed below were previously approved for lease on an annual basis and currently
requires renewal. Staff recommends approval to renew these facility lease agreements
for use starting September 1, 2015.

Facility Renewals in Renewal Lease Cost
Contract Requested
PSJA School District — 4 2nd $1 annually plus
CCTA and Ballew High prorated cost of
School - Classrooms, security, custodial
Science Labs, Computer and utilities

Labs, Electronics Lab,
Welding lab and Staff Offices
City of Edinburg Fire 3 3rd Up to $13,000 per
Department semester for time
and materials used

3. Proposed New Facility Lease Agreements

Staff is currently developing two (2) new facility lease agreements which will provide for
use of facilities for instruction starting fall 2015. The previous lease agreements for FY
2015 have expired and the College wishes to contract for an additional academic year.
The Board previously approved a lease agreement with La Joya ISD at the August 26,
2014 Board meeting for the term of August 30, 2014 to August 31, 2015. The Board also
previously approved the lease agreement with McAllen Chamber of Commerce Creative
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Incubator at the March 31, 2015 Board meeting for the term of September 1, 2014 to
August 31, 2015.

Below are the proposed new leases and a description for the proposed use:

Facility Spaces Estimated Cost \ Term

La Joya ISD — Classrooms

. : $1 annually plus | 9/1/2015 to
Jimmy Carter and library prorated cost of | 8/31/2016
Campus space
McAllen Chamber
of Commerce Classrooms $3,000.00 9/1/2015 to
Creative Incubator ($10/student) 8/31/2016

Staff recommends approval of these two (2) new facility lease agreements for use during
the period beginning September 1, 2015 through August 31, 2016.

These facilities will provide space for various academic programs during academic year
2015-2016. Funds for these expenditures are budgeted in the proposed Facilities Lease
budgets for FY 2015-2016.

It is requested that the Facilities Committee recommend Board approval at the August

25, 2015 Board meeting, the proposed facility lease agreements for use by South Texas
College as presented.
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Review and Recommend Action on Contracting Construction Services for the
Pecan Campus Relocation of Electrical Power Lines

Approval to contract construction services for the Pecan Campus Relocation of Electrical
Power Lines project will be requested at the August 25, 2015 Board meeting.

Purpose
The procurement of a contractor will provide for construction services necessary for the
Pecan Campus Relocation of Electrical Power Lines.

Background

As previously authorized by the Board of Trustees, Sigma HN Engineers prepared plans
and specifications for the Pecan Campus Relocation of Electrical Power Lines project. As
a result, the design team at Sigma HN Engineers worked with STC staff in preparing and
issuing the necessary plans and specifications for the solicitation of competitive sealed
proposals. Solicitation of competitive sealed proposals for this project began on July 13,
2015. A total of three (3) sets of construction documents were issued to general
contractors, sub-contractors, and suppliers and a total of two (2) proposals were received
on July 29, 2015.

Timeline for Solicitation of Competitive Sealed Proposals

July 13, 2015 Solicitation of competitive sealed proposals began.

July 29, 2015 Two (2) proposals were received.

Justification

These improvements will eliminate the need for the overhead power lines on the Pecan
Campus (south side) and place them underground. The proposed improvements will
improve the aesthetics of the campus and will serve the existing facilities and the new
Bond facilities.

Funding Source

Funds are budgeted as part of the proposed FY 2015-2016 non-bond construction
budget, in the amount of $220,000 for this project. The following chart summarizes the
above information.

Source of Funding Amount Budgeted Highest Ranked Proposal
Metro Electric

Non-Bond Construction $220,000 $210,478
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Reviewers
The proposals have been reviewed by staff from the Facilities Planning & Construction,
Purchasing, Operations and Maintenance departments, and Sigma HN Engineers.

Enclosed Documents

The Purchasing Department has prepared the enclosed proposal tabulation sheet and
evaluation summary. For information purposes, a site plan has been included to show the
project location.

It is requested that the Facilities Committee recommend Board approval at the August
25, 2015 Board meeting, to contract construction services with Metro Electric in the
amount of $210,478 for the Pecan Campus Relocation of Electrical Power Lines project
as presented.
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SOUTH TEXAS COLLEGE
PECAN CAMPUS RELOCATION OF ELECTRICAL POWER LINES
PROJECT NO. 15-16-1008

VENDOR Metro Electric, Inc. Zitro Electric, LLC.
ADDRESS 1901 Industrial Dr 604 Palmview Dr
CITY/STATE McAllen, TX 78504 Mission, TX 78574
PHONE 956-686-2323 956-581-8899
FAX 956-686-4559 956-581-8892
CONTACT Michael Gerdes Mike Pena
# Description Proposed Proposed
Base Proposal:
1 [Pecan Campus Relocation of 210,478.00 189,500.00

Electrical Power Lines

2 |Begin Work Within

10 Working Days

10 Working Days

3 |Completion of Work Within

145 Calendar Days

No Response

TOTAL PROPOSAL AMOUNT 210,478.00 189,500.00
TOTAL RANKING POINTS 90.91 78.22
RANKING 1 2
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SOUTH TEXAS COLLEGE
PECAN CAMPUS RELOCATION OF ELECTRICAL POWER LINES
PROJECT NO. 15-16-1008

VENDOR Metro Electric, Inc. Zitro Electric, LLC.
ADDRESS 1901 Industrial Dr 604 Palmview Dr
CITY/STATE McAllen, TX 78504 Mission, TX 78574
PHONE/FAX 956-686-2323 956-581-8899
FAX 956-686-4559 956-581-8892
CONTACT Michael Gerdes Mike Pena
40.5 45
40.5 45
'(ruhpetlsisspgr;(idnetr;;'s price proposal. 40.5 405 45 45
40.5 45
40.5 45
40.5 45
10 9
9 8.5
hitinnell S B S
9.5 8.5
9 8
10 8
9 7
The quality of the Respondent's 9 4
goods or services. (up to 10 points) 9 9 5 6.66
8.5 8
8.5 7
5 3
4.5 3
thetISessE)g?:;;\t's safety record 4 45 2 283
4.5 2.5
4.5 3
4.5 3.5
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SOUTH TEXAS COLLEGE
PECAN CAMPUS RELOCATION OF ELECTRICAL POWER LINES
PROJECT NO. 15-16-1008

VENDOR Metro Electric, Inc. Zitro Electric, LLC.
7 7
75 6
The Respondent's proposed 8 5
5 |personnel. 7.08 6.08
(up to 8 points) 6.5 7
6 5
75 6.5
9 8
e . 8 6
The Respondent's financial
capability in relation to the size and 7 7
6 . 8 6.16
the scope of the project. (up to 9 8 7
points)
8.5 5
75 4
7 3
5.5 3
The Respondent's organization and 5 3
7 |approach to the project. 5.75 3.33
(up to 6 points) 5.5 4
5.5 3
5 4
7 0
7 0
The Respondent's time frame for 7 0
8 [completing the project. 7 0
(up to 7 points) 7 0
7 0
7 0
TOTAL EVALUATION POINTS 90.91 78.22
RANKING 1 2
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Criteria

Evaluation Points

1. Criterion: The Respondent’s price proposal Maximum 45
points

a. Refer to RFP Section 4, Pricing and Delivery Schedule. | Score will be
calculated based on
proposals submitted

2. Criterion: Respondent’s experience and reputation. | Maximum 10
Points

a. Provide total number of current company employees.

b. Provide dollar amounts for each project contracted in the | points scale:

past twenty four months.

. Provide number of years your company has been in

business.

. Are there currently or in the past five years, any

judgments, claims, arbitration proceedings, claim on
bonds or suits pending or outstanding against your
organization or its officers?

. Provide a customer reference list of no less than five (5

organizations for whom your organization has previously
provided services of equal type and scope within the past
five (5) years as requested in this RFP. Reference list is
to include company name, contact person, telephone
number and description of the project. References will
be contacted as part of this evaluation.

9 to 10 excellent
6 to 8 acceptable
3 to 5 marginal

0 to 2 poor/no
response
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Criteria

Evaluation Points

. Criterion: The quality of the Respondent’s goods

Maximum 10

or services. Points
. Describe your company's quality control program.
. Explain the methods used to maintain quality control in Points scale:

the construction project.
Describe company'’s process for addressing warranty

claims?

. Describe the experience of key personnel responsible for
maintaining quality control.

. Provide examples of past STC construction

projects or other similar projects. (all respondents will
receive a minimum of 3 points for item (e) unless it is
determined that past performance is poor). References
for similar projects will be contacted and responses will
be considered as part of this evaluation.

9 to 10 excellent
6 to 8 acceptable
3 to 5 marginal

0 to 2 poor/no
response

. Criterion: Respondent’s safety record.

Maximum 5 Points

. Provide copy of your company’s safety program or
describe how job site safety is managed. Include safety
policies which employees must be in compliance with.

. What is your company’s Experience Modifier Rate
(EMR) for the three (3) most recent annual insurance-
year ratings?

Have you had any OSHA fines within the last three (3)
years? If yes, provide details.

Points scale:

5 excellent

4 acceptable

2 to 3 marginal
0 to 1 poor/no
response

. Criterion: The Respondent’s proposed personnel.

Maximum 8 Points

. Provide resumes of the Respondent’s team that will be
directly involved in the project. The resume must
include experience in similar projects, number of years
with the firm and city of residence.

. Describe the project assignments and the percent of
time each team member will be involved in the project.
Provide list of member(s) on your staff, directly involved
in managing the project, who are Certified

Construction Manager through the Construction
Management Association of America (CMAA) or similar.
. Within 24 hours after the proposal delivery date and
time, provide a list of key subcontractors to be used
including a list of five projects recently completed by
each subcontractor

Points scale:

8 excellent

6 to 7 acceptable
3 to 5 marginal

0 to 2 poor/no
response
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Criteria Evaluation Points
6. Crltgrlon: Respgndent s financial capab!hty and Maximum 9 Points
relation to the size and scope of the project.
a. Attach a letter of intent from a surety company indicating | Points scale:
your company’s ability to bond for the entire construction | 8 to 9 excellent
cost of the project and total bonding limitation. 6 to 7 acceptable
b. s your company currently in default on any loan 3 to 5 marginal
agreement or financing agreement with any bank, 0 to 2 poor/no
financial institution or other entity? If yes, provide details | response
and prospects for resolution.
c. Provide a list and description of all construction projects
currently under contract including total cost and start
and end dates.
d. Attach a Dunn and Bradstreet Analysis or current
financial statements, preferably audited.
7. Criterion: The Resp.ondent’s organization and Maximum 6 Points
approach to the project.
a. Provide a statement of the project approach. Points scale:
b. Submit a work schedule with key dates and milestones. | 6 excellent
c. Do you anticipate difficulties in serving STC and how do | 4 to 5 acceptable
you |_olan to manage these? What assistance will you 2 to 3 marginal
require from STC? 0 to 1 poor/no
response
8. Crlterlo.n: Respondent’s time frame for completing Maximum 7 Points
the project
a. Refer to RFP Section 4, Pricing and Delivery Schedule | Score will be
calculated based on
proposals submitted
Total possible points 100 Points

Definitions of evaluation terms:

Excellent — respondent provided information which fully addressed or exceeded the
requirements

Acceptable — respondent provided information which addressed most but not all of the
requirements

Marginal — respondent provided minimal information on requirements

Poor/no response — respondent provided inadequate responses to requirements or did
not respond.
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Review and Recommend Action on Final Completion of the Nursing & Allied
Health Campus Parking Lot Expansion and Entry Drive

Approval of final completion and release of final payment for the Nursing & Allied Health
Campus Parking Lot and Entry Drive will be requested at the August 25, 2015 Board
meeting.

It is recommended that final completion and release of final payment for this project with
Texas Cordia be approved. The original cost approved for this project was in the amount
of $655,545.80.

The following chart summarizes the above information:

Available Approved Net Total | Final Project | Previous Remaining
Funds Proposal Change Cost Amount Balance
Amount Orders Paid

$740,000 | $655,545.80 ($3,135) | $652,410.80 $585,747 | $66,663.80

On July 2, 2015, STC Planning & Construction Department staff along with Perez
Consulting Engineers inspected the site to confirm that all punch list items were
completed. Enclosed is a letter from Perez Consulting Engineers acknowledging all work
is complete and recommending release of final payment.

It is recommended that the Facilities Committee recommend for Board approval at the
August 25, 2015 Board meeting, the final completion and release of final payment in the
amount of $66,663.80 for the Nursing & Allied Health Campus Parking Lot and Entry Drive
project with Protech Mechanical as presented.
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. AUG 52015 Py 4:42

Consulfing Engineers |

August 5, 2015

Dr. Shirley A. Reed
South Texas College
3201 West Pecan Blvd.
McAllen, Texas 78501

Re:  FINAL COMPLETION
Rebid - Nursing & Allied Health Campus North Parking Lot Expansion
Project No.: RFP 14-15-1036
Account No. 911676 - Parking Lot Paving and Drainage Improvements
Account No. 916216 - Access Drive Paving Improvements

Dear Dr. Reed,

As requested by Texas Cordia Construction, Ltd., the final site inspection was held on Thursday,
July 2, 2015 for this project. Representatives from South Texas College, Perez Consulting
Engineers, SSP Design, and Texas Cordia Construction were present during this inspection.

The site was visually inspected and to the best of my knowledge based on the requirements
outlined in the contract documents for final completion; we feel that Texas Cordia Construction,
Ltd., has fulfilled their obligations in this contract and therefore we recommend final completion
and final payment for this project.

We appreciate the opportunity to provide our consulting services to you and look forward to
working with you on future projects. If you should have any questions or desire further
information concerning this project please feel free to contact our office.

Respectfully submitted,

?@

René Gonzidlez, P.E.

CC: John De La Garza, STC
Rick De La Garza, STC
Texas Cordia Construction, Ltd.
File

808 Dallas Ave. ® McAllen, TX 78501 ¢ 956.631.4482 * 956.682.1545 faxl 46
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Update on Status of Non-Bond Construction Projects
The Facilities Planning & Construction staff prepared the enclosed design and
construction update. This update summarizes the status of each capital improvement

project currently in progress. Mary Elizondo and Rick de la Garza will be present to
respond to questions and address concerns of the committee.
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